
 

VALLEY PREP STRATEGIC  GOALS  AND  AGENDAS  2015-2020 
GOAL 1 

Ensure financial stability  

GOAL 2 

  Optimize  teaching  &  learning    

GOAL 3 

Sustain  excellence  through  

facilities  and  resources   

GOAL 4 

Offer a 21
st
 century curriculum 

In 2020,   VPS    will    be a financially stable 

institution, adequately able to provide the 

educational resources necessary to be a 

leader in preparing a diverse student body 

to be active & responsible citizens. 
 

 

 

VPS will maintain a collaborative, 

diverse, and innovative community 

committed to preparing students for 

lifelong success on the local, national, 

and global stage. 

 

In 2020, VPS will have buildings, 

grounds, resources, and partnerships 

that model and reflect a collaborative 

and future-focused learning community. 

 

In 2020, VPS will have a curriculum 

which reflects breadth, balance, 

continuity, and progression in order to 

meet the varied learning needs of all 

students. 

 

 
I.    STRATEGIC    AGENDA   

Over  the    next    five    years,    VPS    will:     
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1. Adhere to an annual procedure for: 

approving a preliminary budget; setting 

tuition; distributing re-enrollment 

forms; advertising externally; enrolling 

new students; and managing 

withdrawal/refund requests. 
 

2. Develop and implement a 

comprehensive Marketing Plan in 

order to increase enrollment and retain 

current students 
 

3. Develop and implement a 

comprehensive Development Plan in 

order to better leverage support from 

alumni, current families, and the 

community 
 

4. Ensure fundraising coordination 

between the PTO and administration 

 

 

 

 

 

     

  

 

1. Attract and retain a diverse faculty 

aligned with the school’s mission 

and vision. 
 

2. Ensure clear roles and 

responsibilities for all staff members 
 

3. Further  expand    opportunities    for     

Professional  Development    to 

leverage innovative teaching 

techniques, with an emphasis on 

Blended Learning. 
 

4. Continually evaluate faculty (and 

provide meaningful feedback) in 

order to better ensure 

incorporation of best teaching 

practices. 

     

     

  

 

1. Ensure a future-focused learning 

environment by developing a 

comprehensive Facility Plan which 

addresses both exterior and interior 

aspects of the school. 

2. Develop and implement a 

comprehensive Technology Plan 

that is aligned with the school’s new 

vision and strategic goals 

3. Develop and implement a 

comprehensive plan to ensure 

systematic replacement of learning 

resources, including textbooks and 

technology. 

4. Improve communication by 

establishing a single platform 

School Information System 

 

 

 

 

1. Develop a new vision statement  

2. Adopt a STEAM program to better 

align & leverage the school’s 

existing science, math, technology, 

music, and art curriculums. 

3. Gradually adopt the IB-PYP to 

promote Global Understanding and 

reinforce the school’s founding four 

tenets by emphasizing the inquiry-

based philosophy of education. 

4. More effectively articulate the 

curriculum to all stakeholders 

5. Further expand and improve student 

support services 

6. Provide for frequent & ongoing 

review of the written, taught, and 

assessed curriculum 

 

 

 

 

 

     

Our vision is for Valley Preparatory School to be a 21
st
 century learning institution that graduates students who are confident communicators, critical thinkers, and problem 

solvers.  These students will be motivated to engage in life-long learning and empowered to achieve personal and educational goals in a culturally diverse, local, national, and 

global community.  The graduate will be a highly literate and well-balanced student with an appreciation for the arts and world languages. In addition, he or she will demonstrate 

the ability to acquire knowledge and access information using well-developed technological skills.   


